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Lawrence Association of Neighborhoods City Commission 2017 General Election Candidate Questionnaire 
Lisa Larsen 
 
Name, E-mail address, best phone number to contact you 
 

 Lisa Larsen 

 lisalarsen.lawrence@gmail.com 

 785-331-9162 
 
1. Have you ever attended a LAN meeting? Why/Why not? 

 

 Yes, I’ve attended many in the past two years. I make a concerted effort to attend neighborhood meetings, 
including LAN. I have found meeting directly with citizens is one of the best means of hearing their concerns. 
It provides a format that is more open to dialogue about the issues, and is an opportunity for me to ask 
questions and give my perspective directly to citizens without the formality of a City Commission meeting. It 
has been a great experience and opportunity, and one that I will continue. 

 
2. What is your opinion of LAN? 

 

 LAN is an organization that is striving to represent neighborhoods in a manner that will provide the best 
protection of what I believe constitutes the foundation of Lawrence. I believe LAN can and should play a vital 
role in Lawrence governance; the organization is at its most useful and influential when it focuses on the 
most compelling issues that directly impact our neighborhoods. 

 
3. Does your neighborhood have a neighborhood organization? If yes, are you a member? 

 

 Yes, West Hills Homes Association (WHHA). I am a member of the Board of Directors. 
 
4. What community organizations are/have you been involved in? 

 

 Board of Directors of the following: 
o Bioscience Technology and Business Center 
o Douglas County Master Gardener (Treasurer) 
o Metropolitan Planning Organization Policy Board 
o West Hills Homes Association 

 

 Steering Committees: 
o Lawrence Parks & Recreation Master Plan 
o Douglas County Community Health Plan 
o LMH Community Diversity and Inclusion 

 
5. What city or county boards/commissions have you served on? If none, why do you think you’re qualified to 

be a city commissioner? 
 

 Lawrence City Commissioner 

 Bioscience Technology and Business Center 

 Metropolitan Planning Organization Policy Board 

 Joint Economic Development Council 
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 Lawrence Parks & Recreation Master Plan 
 
6. Would you support gathering the zip codes of employees from businesses that receive tax abatements, in 

order to determine if we're providing jobs for workers in Lawrence/Douglas County? If so, would you work 
to implement this as policy, if elected? If not, why not? 
 

 I use data in my decision making process as a Commissioner. However, before agreeing to any data 
collection, there would need to be discussions that minimally include the impact on privacy rights, how 
the data would be used, what we will do with the data once collected, possible unintended 
consequences, and the cost to of collecting the data. 

 
7. Would you support gathering information from Peaselee Tech regarding job placement of graduates in order 

to determine that they are filling jobs in Lawrence/Douglas County? If so, would you work to implement this, 
if elected? If not, why not? 
 

 My response would be the same as for question 6. 
 
8. What qualities and skills would you look for in a planning commissioner? 

 

 A person that has proven skills in researching subjects, understanding policy and law, willing to listen to 
and question experts, listens to the public, is engaged in the community, makes decisions based on 
policy and law, and is willing to work to change or clarify policy and law when appropriate. 

 
9. What qualities and skills would you look for in a BZA commissioner? 

 

 A person that has proven skills in researching subjects, understanding policy and law, willing to listen to 
and question experts, listens to the public, is engaged in the community, and makes decisions based on 
policy and law. 

 
10. Does Lawrence need a convention center downtown? If yes, what public incentives (if any) would you 

support to build it? If you don’t support it, why not? 
 

 A recent study commissioned by the City and KU indicated a Convention Center could be supported in 
Lawrence. There are many questions that I would need to have answered before saying yes or no to this 
question and whether public incentives would be appropriate. 

 
Diversifying and broadening the tax base is a good way to spread the cost of government services, but 
not every project that fulfills this minimal criteria is equally worthy. The proposal should be studied in 
light of many factors, including but not limited to, how the project costs are distributed across the tax 
base, the effects on neighborhoods and other businesses, the amount of tax generated over time and 
whether the revenue would meet the long term maintenance and operational costs. 

 
11. Do you support the use of public incentives to facilitate development of a grocery store in the Borders 

building? Why/ Why not? 
 

 I support a grocery store in downtown Lawrence; however, until I’ve seen the entire project proposal 
and had the opportunity to thoroughly research it and hear from the experts and citizens, I can’t say 
whether public incentives should or should not be used.  
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I believe in following the rules affirmed by Lawrence citizens. If I believe a policy or law is not correct, 
unfair, or does not serve our community’s interests, I will seek changes through the appropriate process. 
 
My guiding principles for reviewing a project that requests incentives are: 
1) The policy and law that governs it. 
2) What experts advise. 
3) What citizens say. 
4) Costs and benefits to citizens now and in the future. 

 
12. If a development that receives public incentives includes affordable housing, how long should the housing 

remain available as “affordable”? 
 

 My preference would be that it remains affordable in perpetuity through a trust or other nonprofit 
program that is geared to overseeing the project through the life of the property. 

 
13. How would you like to see Neighborhood Revitalization Act (NRA) incentives used in the future? 

 

 The NRA was originally designed to assist neighborhoods; however, Lawrence expanded the definition 
to include downtown enhancement. The projects reviewed since I became a Commissioner have largely 
revolved around downtown enhancement. While maintaining our downtown is important, I believe it is 
time that we develop an incentive program that targets specific types of home rehabilitation for 
homeowners in qualifying neighborhoods. 

 
14. Review the 2018-2022 Capital Improvement Plan (CIP). Identify 3 items that you think Lawrence can live 

without over the next five years and why. 
 

 In 2017, this Commission developed a Strategic Plan identifying seven critical success factors and eight 
priority initiatives to fulfill over the next two years. I am a strong supporter of our plan as written. 
 
I believe staff appropriately developed the CIP based on this plan. As specific projects come before the 
Commission, I will advocate for changes to the scope of a project when it is appropriate. This could 
include modifying or removing from the CIP when funding mechanisms are not available as expected, or 
priorities need to be changed. 

 
15. What is your opinion regarding development in the floodplain? 

 

 I do not believe it is in the best interest of our long term environmental health to build in a floodplain. 
 
16. Does the city need to connect 19th Street to Venture Park? Why/Why not? 

 

 Yes, I believe there is a need to connect for fire safety purposes. This has been explained in detail by our 
Fire Chief. This leaves open whether the road should be completely open to all traffic or set up for 
emergency entrance only? I believe a discussion regarding the extent of access is warranted, timing as it 
relates to need—Venture Park doesn’t have employers in it yet, and ways to mitigate any harms that 
might otherwise accrue to neighborhoods and households on and adjacent to 19th street. 
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17. Does the city need to create specific regulations regarding AirBnB accommodations? If so, what would you 
recommend? If not, why not? 
 

 Yes, I believe there needs to be regulations that work to address neighborhood concerns as well as 
protecting individual property rights. There currently is a City Commission work session scheduled for 
November 2017 to discuss this issue. I would recommend the following and I will continue to personally 
meet with citizens to hear their concerns. 

 
1) Have staff develop a comparative list of regulations in other cities and how they are working 

(successes and challenges). 
2) Have legal staff develop a summary of the current legal status of temporary housing, and the 

requirements needed to legally regulate future use. 
3) Have a public discussion to gather information from citizens about their concerns. 
4) Have staff develop a proposed summary of issues from code enforcement to neighborhood impacts. 

 
18. Would you support the state’s proposal for a whitewater rafting park at Clinton Lake, which would be 

funded by STAR bonds? Why/Why not? 
 

 I cannot say yes or no without having the opportunity to review the entire project proposal. 
 
19. Have you reviewed the draft Horizon 2020 update? If yes, what is your overall opinion of it? If no, why not? 

 

 I have reviewed the draft version and, like all collaborative documents, it won’t please every individual 
in every way. But when the city has received all public comments and revisions have been made, this 
significant product of many concerned citizens will be worthy of respect. I look forward to studying the 
revised draft when it is presented to the Planning and City Commissions. 

 
20. Do you support getting rid of the synthetic ice rink at the library? Why/Why not? 

 

 This issue has been addressed and the decision was to eliminate the ice rink. I support that decision. 
Instead, for those who wish to ice skate, the City will fill Watson Park if the temperature is less than 20 
degrees for five or more days. 

 
21. Do you support the fireworks ban? If so, what, specifically, would you recommend to provide more effective 

enforcement? If not, why not? 
 

 I do support the ban as written. Trying to enforce firework regulations is challenging for many reasons, 
including but not limited to: the volume of calls over a short period of time, the need to capture 
suspects in the act or with the fireworks in hand, and the amount of time each call takes to resolve the 
issue. 
 
Enforcement could be increased by adding officers to the shifts. A review of historical call data would be 
a reasonable place to start in determining the needs, and whether this approach would provide some 
relief for the problem. 

 
22. Should the City take over the maintenance of sidewalks from individual property owners, thus sharing the 

cost city-wide? If yes, how would you suggest it be funded? If no, why not? 
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 I believe the city taking over the task of sidewalk maintenance is an expansion of our current 
government, therefore, should be approved by the voters. I am in support of a referendum by the 
voters. The funding could be from one source or a mix of sources: property taxes, sales tax, or general 
fees. The legality of the funding source would need to be determined as part of the vetting process for a 
referendum. 

 
23. One of the city’s critical success factors in the Strategic Plan includes the following: 

Commitment to Core Services : Core municipal services reflect legal mandates and the City’s commitment to 
meet health, safety and welfare needs and maintain assets while adapting service levels to meet evolving 
community expectations. Please identify what you consider to be core services and how they should be 
funded. 
 

 Public Health and Safety 

 Road Maintenance 

 Sewer and Water Services 

 Trash Services 

 Public Transit 

 Public Library 

 Recreation 
 
The current funding sources include property taxes, sales tax, and fees. I support these funding types; 
however, the reliance on the regressive sales tax continues to dominate our funding source. We need to 
discuss this impact and find ways (i.e. tax base growth, increased efficiencies) to create a better balance 
in our funding sources. 

 
24. Do you think the city commission should add the 4th meeting per month back on its schedule? Why/Why 

not? 
 

 No. I believe it gives both staff and the commission a needed break. I would be in favor of scheduling 
meetings on the 5th week of the month when it occurs. 

 
25. Do you support or oppose each of the three sales tax initiatives? Why/Why not?. (Toni Wheeler says it’s 

okay to ask current commissioners Lisa Larsen and Matthew Herbert this question.  
(“Commissioners can state their individual opinions on matters like any other voter, but commissioners 
should refrain from using the resources or the power of their office to advocate for a particular position. I 
think the commissioners could provide their personal opinion without crossing the line.) 
 
Q1: Public Transit 
Q2: Infrastructure 
Q3: Affordable Housing 

 

 Voters, not City Commissioners, will decide whether to fund these services with sales taxes. At our 
October 3, 2017 city commission meeting the subject was addressed by our legal staff. It was stated that 
we are City Commissioners 24/7; therefore, there is no moment when the positions I take do not reflect 
the power of the office. It would therefore be unethical to answer this question. 

 
26. Tell us something you hear out on the campaign trail that we haven’t asked and how you address it. 
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 Here are a few issues: yard waste service (doesn’t like the changes, but likes the service), utility billing 
(too much or ok), street repair (not enough or thank you for fixing mine), code enforcement (not 
enough), and property taxes (too much) etc…. 

 
27. Is there a particular issue you’re passionate about that hasn’t been covered that you’d like to tell us about? 

 

 I want to pursue an overlay district for East Lawrence. Improvements to infrastructure and new 
developments put low income families and those on fixed incomes at risk of being unable to afford to 
stay in their homes. An overlay district would lock in property tax rates and protect those citizens from 
the costs of East Lawrence improvements. 

 
28. Tell us a secret about yourself. 

 

 Definition of a secret: not known or seen or not meant to be known or seen by others. 
It wouldn’t be a secret if I told you. 


